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Reviewer’s comments:

Reviewer 1:

This paper "Effective Risk Management with Tracing the Rationale of Software requirements in Highly Distributed Projects" provides a readable and convincing description on how requirements traceability can mitigate the risk of software development. However, the relationship between the paper's contribution and global software development is not particularly strong. The authors ground their approach on a survey of Siemens PSE professionals participating in global software development. Their results indicate important requirements-related project success factors and project challenges. However, because no control group was used to obtain results in a context of non-global software development, the relevance of these results to GSD can not be established.

Other minor comments:

- The paper's abstract is way too long; it should be shortened.
- The title probably requires a colon: "Effective Risk Management with Tracing: The Rationale of Software Requirements in Highly Distributed Projects"
- Clarify the meaning of the % values in the abscissa in Figure 1.
- Synchronous communication has the disadvantage that it is typically not archived and searchable; perhaps the authors might want to take this factor into account in future research.
Reviewer 2:

Traceability of requirements is important in any project, and this paper would benefit from focusing more on why this is especially important for GSD. 

Feedback to improve paper:

· Explain how case study in PSE on GSD projects supports the proposed requirements traceability model. The link is not clear. The paper would benefit from more GSD related experiences.

· The abstract is currently long and the content is more an introduction.

· Standardize font size.

One paragraph is repeated three times (a, b, two ways of capturing traces), and another is repeated two times (success criteria 1, 2, 3).

A few formatting notes (there may be others):

Missing the copyright, lower left corner of first page

For template see http://www.acm.org/sigs/pubs/proceed/template.html
