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ABSTRACT
An increasing number of institutions throughout the world
face legal obligations or business needs to collect and pre-
serve digital objects over several decades. Today, a range
of tools exist today to support the variety of preservation
strategies such as migration or emulation. Yet, different
preservation requirements across institutions and settings
make the decision on which solution to implement very dif-
ficult.

This paper presents the PLANETS Preservation Planning
approach. It provides an approved way to make informed
and accountable decisions on which solution to implement
in order to optimally preserve digital objects for a given
purpose. It is based on Utility Analysis to evaluate the per-
formance of various solutions against well-defined require-
ments and goals. The viability of this approach is shown in
several case studies for different settings. We present its ap-
plication to two scenarios of web archives, two collections of
electronic publications, and a collection of multimedia art.
This work focuses on the different requirements and goals in
the various preservation settings.

Categories and Subject Descriptors
H.3 [Information Storage and Retrieval]: H.3.7 Digital
Libraries

General Terms
Measurement, Documentation, Performance, Experimenta-
tion

Keywords
Digital Libraries, Digital Preservation, Preservation Plan-
ning, OAIS Model, Utility Analysis, Evaluation

1. INTRODUCTION
Digital Preservation – the process of keeping electronic

material accessible and usable for a certain period of time –
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has turned into one of the most pressing challenges within
the digital library community. Not only because of the rapid
changes and ongoing developments in file formats, long-term
archiving of digital material is a highly complex and di-
verse matter. At the same time, technical advances occur
in hardware development, and the information technology
infrastructure as well as computer equipment are subject to
changes. The ever-growing amount of material being avail-
able digitally not only drives the need for feasible access
and delivery, but also for preserving digital objects in the
medium and long run. A wide variety of institutions and
individuals from countless fields have a strong interest in
keeping their digital objects accessible and usable over the
next decades. Private users who want to keep accessible
their photo, audio, or video collections as well are a signif-
icant target audience. Insurance and aviation companies,
the pharmaceutical and car industry, and other key players
have a strong interest or obligations to preserve their data
holdings, simulation models, or studies over time. Some in-
stitutions are required to keep copies of their documents due
to legal constraints. For others, providing digital content
is a central part of their business model and therefore the
time aspect is a very important one as well. Libraries and
museums are increasingly digitising their holdings or even
holding born-digital content. These assets need to be pre-
served for future generations, forming an enormously wide
range of material with a vast number of differing require-
ments. Moreover, electronic content has to be monitored
to guarantee the accessibility and usability over time. The
combined complexity of these facts is one of the main chal-
lenges of digital preservation as a research discipline.

The wide and constantly growing variety of file formats
currently available ranges from simple formats like plain
text, which consists of simple ASCII or unicode characters,
to more complex or compound file types. PDF or Microsoft
Word files, for instance, can contain additional formatting
information or images and tables, all of which have special
properties. Going further, multimedia presentations add to
this complexity the characteristics of all kinds of embedded
objects like image, video, or audio files.

Individual data repositories, holding e.g. scientific records
or simulation results, often hold very valuable data in com-
plex structures. The user interaction elements which are
possibly contained in objects pose a whole new level of dif-
ficulties. All these specific characteristics of digital objects
have to be considered and make the preservation process a
difficult one.

Amongst the many strategies developed to preserve digital



objects and keep them accessible in the long run, migration
and emulation are the most prominent ones.

Migration is the method of repeated conversion of files
or objects. A file is converted to either a more current ver-
sion of its own file format, or to another, which is easier
to handle and access. A good example of migration to an
easier preservable format is the recently adopted PDF/A
standard [10]. It implements a subset of the PDF standard
and is especially well-suited for long-time preservation due
to its omitting of, for instance, embedded scripts. Other
examples would be the conversion from Microsoft Word to
RTF et vice versa.

Emulation denotes the duplication of the functionality of
systems, be it software, hardware parts, or legacy computer
systems as a whole, needed to display, access, or edit a cer-
tain document. In the preservation context, this most often
means emulating a certain (version of) a software system
needed to access a file in an outdated version or format.

The applicability of both strategies is highly problematic
and context dependent and their success very specific to dif-
ferent settings [22]. Every scenario has its own requirements
and problems, calling for different solutions to the problem
at hand. Preservation strategies and specific software tools
for emulation or migration must always be chosen accord-
ing to requirements of individual institutions. In the case of
digital libraries, for instance, migration or emulation often
has to be performed for thousands of files. It is therefore a
highly complex task of reaching a decision on which preser-
vation strategy to follow. Many aspects need to be taken
into account, some of which have the potential to signifi-
cantly influence the financial expenditures like personnel or
hardware costs. This is exactly where preservation plan-
ning fits in. Whenever preservation decisions, which are
usually made by highly skilled and trained individuals, have
to be made, it is utterly important to provide assistance
in the process. This aspect becomes even more important
when less skilled or trained staff is concerned with preser-
vation planning. One possibility to support such decision
processes are software tools which guarantee full traceabil-
ity and documentation of all elements influencing the final
decision. Preservation planning also means to take into ac-
count unavoidable losses that will, up to a certain extent,
always be part of preservation processes, be it loss of docu-
ment characteristics during migration or loss of certain ways
of user interaction in emulation scenarios.

Preservation planning has been identified to be a vital
aspect of the digital preservation process as a whole in the
context of archival standards as well as the ‘Preservation
and Long-Term Access via Networked Services’ EU project
(PLANETS)1. It also forms a core functional entity in the
OAIS model, the ISO-adopted Reference Model for an Open
Archival Information System, which is a common reference
model for archives [9].

In this paper, we will describe in detail the workflow for
evaluating and selecting digital preservation solutions fol-
lowing the principles of the PLANETS Preservation Plan-
ning approach. We will describe a framework to support
the acquisition and documentation of various requirements
arising in the context of preservation planning. Besides,
guidance is provided for institutions having less expertise in
the area of digital preservation and its challenges to identify

1http://www.planets-project.eu

core requirements that any solution should fulfil in a given
setting. The stakeholders need to precisely specify and doc-
ument the goals and requirements for the envisaged digital
preservation solution. Furthermore, a structured model for
repeatable experiments is also needed as basis for informed
decisions and hence another vital aspect of the PLANETS
Preservation Planning approach. Once alternative preser-
vation paths are specified and experiments are performed,
Utility Analysis and its ability to integrate inhomogeneous
criteria sets is used to evaluate different strategies. The
strengths of Utility Analysis lie in the definition of objec-
tives and the clear evaluation and comparison metric, which
make the ranking of alternatives possible and intuitive. A
first model for planning preservation solutions, on which this
work is based on, is introduced in [15].

We describe a set of case studies demonstrating the fea-
sibility of the proposed approach. Specifically, we report on
three case studies from different domains covering a wide
range of requirements: web archive collections, collections
of scientific publications, and electronic multimedia art.

The remainder of this paper is organised as follows: Sec-
tion 2 provides pointers to related initiatives and gives an
overview of work previously done in this area. After that,
Section 3 shortly describes the Open Archival Information
System (OAIS) focusing on the role of preservation planning.
Further, we give an overview of the principles of Preser-
vation Planning and the approach pursued in PLANETS
in Section 4, which also provides a detailed description of
the workflow. We then report on a set of case studies in
Section 5. Finally we draw conclusions, summarise lessons
learned as well as give an outlook on future work in Sec-
tion 6.

2. RELATED WORK
An increasing amount of cultural heritage material, le-

gal, and scientific information is born-digital or only avail-
able in digital form. The ability of accessing and using the
digital information will usually depend on a particular ver-
sion of a programm on a specific computer platform. The
heterogeneity and the complexity of digital formats make
the preservation of the information a difficult task. At the
moment libraries, archive and scientific institutions are pri-
marily dealing with the challenge of long term preservation.
Other institutions such as government agencies, large in-
dustries, SMEs and also private users, who have steadily
growing amounts of legally or personally important data,
are increasingly facing this problem. This results in the cre-
ation of a number of large scale initiatives integrating digital
preservation capabilities in digital repository systems [18,
21]

In December 2000, the U.S. Congress appropriated US
$ 99.8 million to establish the National Digital Informa-
tion Infrastructure and Preservation Programm (NDIIPP)2.
Led by the Library of Congress, the collaborative research
programm is funding research in different aspects of digital
preservation, including collection practices, risk analyses, le-
gal and policy issues, and technology.

In Europe two new research projects for digital preser-
vation started in 2006. CASPAR3 focuses on cultural and
scientific resources. The project engages the implementation

2http://www.digitalpreservation.gov
3http://www.casparpreserves.eu



and extension of the OAIS reference model [9]. PLANETS4

includes partners from library, archival and research back-
grounds with a research focus on the integration of method-
ologies, tools and services for preservation characterisation,
action, and planning. These services will be integrated to
form an interoperable framework. Based on this framework
the PLANETS Testbed will allow an evaluation of preserva-
tion strategies, tools, and services.

The PANIC project [7, 8] addresses the challenges of in-
tegrating and leveraging existing tools and services, and
thus assists organisations in dynamically discovering pos-
sible preservation strategies. It relies on Web Services to
offer preservation software, using OWL to provide semantic
descriptions.

Other important projects in the field of digital preserva-
tion are the PADI project [13] from the National Library of
Australia and DCC5. PADI identifies and promotes informa-
tion of relevant activities in the field of digital preservation.
Both PADI and DCC provide guidelines for preservation en-
deavours.

Digital Preservation Europe (DPE)6 is a Coordinated Ac-
tion of the EU aiming at better collaboration and synergies
between existing preservation initiatives across Europe.

In order to support the evaluation of experiments, a num-
ber of tools and services are developed. For example, the Na-
tional Library of New Zealand Metadata Extraction Tool7

extracts preservation metadata from a range of file formats.
JHove [3], developed by JSTOR and the Harvard Univer-
sity Library enables the identification and characterisation
of digital objects. These tools can be used to analyse files
of migration experiments. File format repositories, such as
PRONOM [14] may be used to identify specific character-
istics of digital objects at hand, helping in the definition of
the preservation requirements.

The approach presented in this paper has its focus on the
evaluation of preservation strategies. Therefore, the elici-
tation and documentation of the preservation requirements
(objectives), as well as running and evaluating experiments
in a structured way are required.

Over the last years a lot of effort was spent on defining,
improving, and evaluating preservation strategies. A good
overview of the preservation of digital heritage and preser-
vation strategies is provided by the companion document
to the UNESCO charter for the preservation of the digital
heritage [22].

Research on technical preservation issues is focused on two
dominant strategies, namely migration and emulation. The
Council of Library and Information Resources (CLIR) pre-
sented different kinds of risks for a migration project [11].
Migration requires the repeated conversion of a digital ob-
ject into more stable or current file formats, such as e.g.
converting a Microsoft WORD97 document into the current
Office 2007 format (within format-family migration) or con-
verting it, e.g. to Adobe PDF/A, a simple ASCII/UNICODE
text file, a screenshot image, or others. Each of this in-
curs certain risks and preserves only a certain fraction of
the characteristics of any digital document. Conversion to
PDF, for example, changes the look-and-feel as well as the

4http://www.planets-project.eu
5http://www.dcc.ac.uk
6http://www.digitalpreservationeurope.eu
7http://www.natlib.govt.nz/en/whatsnew/
4initiatives.html\#extraction

behaviour of the document, some fonts may not be avail-
able on a given future computer system and are not always
correctly embedded, and edit history and other metadata
are likely to be lost. Screenshots may preserve the look of
a document, losing the machine-readable content, i.e. the
text, whereas a conversion to a text file preserves the con-
tent but loses image information, macro interactivity and
others. Even migrations within the same format family may
incur unwanted and unspecified changes. Still, the number
of tools as well as the ease of applying this strategy make
it a very promising candidate - albeit increasing the diffi-
culty in finding an optimal solution, minimising the impact
of various migration steps.

Emulation, the second important preservation strategy
aims at providing programs that mimic a certain environ-
ment, e.g. the emulation of a certain processor type or emu-
lating the features of a certain operating system. For exam-
ple, to run Microsoft WORD on a Linux operating system
using the WINE windows ‘emulator’, WINE implements a
compatibility layer for the operation system. Jeff Rothen-
berg together with CLIR [17] envisions a framework of an
ideal preservation surrounding for emulation. In order to
make emulation usable in practice, several projects devel-
oped it further. One of them is the CAMILEON project
with the BCC Domesday project [12]. Large scale emu-
lation of archived office documents is shown in [16]. The
Digital Asset Preservation Tool, an implementation of the
Universal Virtual Computer presents an new strategy for
digital preservation [4], currently the file formats JPEG and
GIF87a are supported.

The challenge of preserving born-digital multimedia art,
which is inherently interactive, virtual, and temporary, has
been an actively discussed topic over the last years. In
2004, the ERPANET projcet organised a workshop [2] on
archiving and preservation of born-digital art. Preserving
the inherent complexities of interactive multimedia is a very
difficult task, particularly because formats used in multime-
dia art are ephemeral and unstable. It also poses a para-
doxon between the transformation necessary to keep the
work accessible, and desired authenticity of each piece of
art. Depocas [1] argues that efforts to preserve born-digital
media art have to be based on structured documentation.
Hunter [6] discusses a case study searching for optimum
preservation strategies for selected complex mixed-media ob-
jects.

3. THE OAIS REFERENCE MODEL
The Reference Model for an Open Archival Information

System (OAIS) was published 2002 by the Consultative Com-
mittee for Space Data Systems (CCSDS). ISO 14721:2003 [9]
defines an OAIS as

. . . an archive, consisting of an organization of
people and systems, that has accepted the re-
sponsibility to preserve information and make it
available for a Designated Community.

The OAIS model further

. . . provides a framework for describing and com-
paring different long term preservation strategies
and techniques.

The left hand side of Figure 1 shows the main functional
components of the model. When a producer, i.e. a provider



Figure 1: Functional entities of the OAIS reference model

of content, submits a digital object to the system, it has
to be packaged together with required metadata as a Sub-
mission Information Package (SIP). The Ingest module pro-
vides the services and functions to accept SIPs from Pro-
ducers. It further performs quality assurance and generates
an Archival Information Package (AIP) complying with the
archive’s standards. Ingest also extracts descriptive infor-
mation from the AIPs and coordinates updates to Archival
Storage and Data Management.

Archival Storage stores, maintains and retrieves AIPs,
while Data Management populates, maintains and accesses
descriptive information about archived objects as well as
administrative data. Every action inside the archive that
affects the object is added to the metadata of the AIP.

The Access component is responsible for supporting con-
sumers, i.e. users looking for content, in finding, requesting
and receiving information stored in the system. Access func-
tions include access control, request coordination, response
generation in the form of Dissemination Information Pack-
ages (DIPs) and delivery of the responses to consumers.

The Preservation Planning entity monitors the environ-
ment and provides recommendations to ensure the long-term
accessibility of the stored information. This includes mon-
itoring of the technology and designated community and
evaluation of the archive and periodical recommendations
on archival updates for migration. A central component is
the development of preservation strategies and standards as
well as packaging designs and plans.

The right hand side of Figure 1 shows in detail the func-
tional entries of preservation planning. The ‘Monitor Desig-
nated Community’ function and ‘Monitor Technology’ func-
tions report changes of service requirements, technologies
and standards technologies and designated communities to
the ‘Develop Preservation Strategies and Standards’ func-
tion. In response to these reports the ‘Develop Preservation
Strategies and Standards’ function starts to evaluate and
develop preservation strategies and standards to ensure ac-
cessibility and usability of the current archive holdings and
for new submissions. These recommendations are sent to
the Administration. The PLANETS Preservation Planning

approach presented in this paper supports the evaluation of
preservation strategies and production of well-documented,
accountable recommendations on which strategy to follow.
The PLANETS preservation workflow covers the OAIS ‘De-
velop Preservation Strategies and Standards’ function and
can be easily integrated into existing archival environments.

4. PRESERVATION PLANNING

4.1 Overview
A range of tools exist today to support the variety of

preservation strategies such as migration or emulation. Yet,
different preservation requirements across institutions and
settings make the decision on which solution to implement
very difficult.

Preservation Planning, i.e. evaluating preservation strate-
gies and choosing the most appropriate strategy, has turned
into a crucial decision process, depending on both object
characteristics as well as institutional requirements. The
selection of the preservation strategy and tools is often the
most difficult part in digital preservation endeavours; techni-
cal as well as process and financial aspects of a preservation
strategy form the basis for the decision on which preserva-
tion strategy to adopt. The area of Preservation Planning
has therefore attracted much interest in recent years.

In the last years two frameworks were created in paral-
lel for supporting the establishment of a digital preserva-
tion solutions. The Utility Analysis approach developed at
the Vienna University of Technology [15] and the Dutch
testbed designed by the National Archive of the Nether-
lands [5]. The advantages of these two were integrated and
form the basis for the DELOS Preservation Testbed [20].
The strengths of the Utility Analysis is the clear hierarchical
structuring of the preservation objectives, which documents
the requirements and the goals for an optimal preservation
solution. Its second advantage is the numerical evaluation of
the objectives, allowing a direct mathematical comparison
and ranking of the alternative solutions. The strengths of
the Dutch testbed are the detailed definition of the environ-
ment and the standardised experiment procedure.



Figure 2: Overview of PLANETS Preservation
Planning workflow

In the PLANETS project, the DELOS Preservation Testbed
forms the basis for the Preservation Planning approach. The
workflow was refined based on practical experience and feed-
back from the user community. The result of this process
is the here presented PLANETS Preservation Planning ap-
proach.

4.2 Workflow
Figure 2 provides an overview of the preservation planning

workflow.
The 3-phase process, consisting of a total of 11 steps,

starts with defining the preservation scenario, choosing sam-
ple records for experiments, and identifying the require-
ments and goals for the preservation scenario.

The second part of the process consists of the definition
and evaluation of potential preservation alternatives. There-
fore, alternatives are identified, including technical settings
and required resources for running the experiments. The
Go/No-Go-Decision enforces a review of the work in the
previous steps. The experiments are set up and run. The
last step of the second phase is the evaluation of the experi-
mental outcomes against the requirements and goals defined
in the first phase.

In the third part of the workflow the results of the ex-
periments are aggregated to make them comparable, the
importance factors are set and the alternatives are ranked.
The stability of the final ranking is analysed with respect
to minor changes in the weighting and performance of the
individual objectives using Sensitivity Analysis. After this
consideration a clear and well argumented accountable rec-
ommendation for one of the alternatives can be made.

The detailed workflow as shown in Figure 2 is described
below.

1. Define Basis
In the first step the preservation scenario is described
in a semi-structured way including the collection to
be considered. The information about the collection
consists of types of records or files, their numbers and
legal issues. Moreover, the environment is described
in which the preservation process takes place including
institutional policies for preservation.

2. Choose Records
This step selects sample records representing the va-
riety of object characteristics of the considered collec-
tion. These samples are later used for evaluating the
preservation alternatives.

3. Identify Requirements
The goal of this decisive step is to clearly define the
requirements and goals for a preservation solution in
a given application domain. In the so-called objective
tree, high-level goals and detailed requirements are col-
lected and organised into a tree structure.

While the resulting trees usually differ according to
specific preservation settings, some general principles
can be observed. At the top level, the objectives can
usually be organised into four main categories:

• File characteristics describe the visual and con-
textual experience a user has when dealing with
a digital record. Subdivisions may be ‘Appear-
ance’, ‘Content’, ‘Structure’ and ‘Behaviour’, with
lowest level objectives being e.g. colour depth,
image resolution, forms of interactivity, macro sup-
port, or embedded metadata.

• Record characteristics denote the technical foun-
dations of a digital record, the context, interrela-
tionships and metadata.

• Process characteristics refer to the preservation
process. These include usability, complexity, or
scalability.

• Costs have a significant influence on the choice
of a preservation solution. Usually, they may be
divided into technical and personnel costs, as well
as start-up and operational expenditures.

The objective tree is usually created in a workshop
setting with experts from different domains contribut-
ing to the requirements gathering process. The tree is
independent from the preservation approach, it docu-
ments the individual preservation requirements of an
institution for a given collection of objects. Typical
trees may contain from 50 up to several hundred ob-
jectives, usually organised in four to six hierarchy lev-
els.

Measurement units are assigned to each leaf in the
objective tree. Wherever possible, these effects should
be objectively measurable (e.g. e per year, frames per
second). In some cases, (semi-) subjective scales will
need to be employed (e.g. degrees of openness and
stability, support of a standard, degree of file format
acceptance within different communities, etc.).

4. Define Alternatives
Different preservation solutions, such as different mi-
gration tools or emulators, are selected. An extensive
description of each alternative including its software
environment and parameters ensures a clear under-
standing. For each alternative defined, the amount
of work, time and money required for running experi-
ments are estimated.

5. Go/No-Go
This step considers the defined requirements, the al-
ternatives and estimated resources to determine if the



proposed alternatives are feasible. The result is a deci-
sion for continuing the evaluation process or a justifi-
cation of the abandonment or postponement of certain
alternatives.

6. Develop Experiment
In order to run repeatable tests, a documented set-
ting is necessary. This stage produces a specific de-
velopment plan for each experiment, which includes
the workflow of the experiment, software and hard-
ware system of the experiment environment, and the
mechanism to capture the results.

7. Run Experiment
An experiment will test one or more aspects of apply-
ing a specific preservation alternative to the previously
defined sample records.

8. Evaluate Experiments
The results of the experiments are evaluated to deter-
mine the degree to which the requirements defined in
the objective tree were met.

9. Transform Measured Values
The measurements taken in the experiments might all
be scaled differently. In order to make these compa-
rable, they are transformed to a uniform scale using
transformation tables. The resulting scale might e. g.
range from 0 to 5. A value of 0 would in this case de-
note an unacceptable result and thus serve as a drop-
out criterion for the whole preservation alternative.

10. Set Importance Factors
Not all of the objectives of the tree are equally impor-
tant. This step assigns importance factors to each ob-
jective depending on specific preferences and require-
ments of the scenario.

11. Analyse Results

In this step, the performance measures for the individ-
ual objectives are aggregated to one single comparable
value for each alternative. Usually, the measured per-
formance values as transformed by the transformation
tables are multiplied with the weighting factor. These
values are summed up. A range of other aggregation
techniques have been implemented in the system, re-
sulting in slightly more pronounced final ranking val-
ues for the alternatives. Currently the following meth-
ods are available:

• Weighted Sum – The comparable values are mul-
tiplied with their weights. These values are summed
up to a single comparable value per alternative.
The sum method offers a final ranking on an ra-
tional scale. Leaf values that score zero (drop-out
value) have no decisive effect on the final root
value.

• Multiplication – Here, the first step is to multiply
the comparable value per leaf with the weight of
that leaf. The results are then multiplied through-
out the tree for the whole alternative. The final
ranking is based on a rational scale. The multipli-
cation method highlights alternatives with drop
out values, as these alternatives with leaf values
zero have a final root value of zero.

• Sum of Priority – This method belongs to the
family of frequency-advantage-rules. Two or more
alternatives are compared based on an ordinal
scale. Each alternative’s leaf value is compared
to the leaf values of the other alternatives.

Each alternative’s leaf value is computed as the
number of alternatives with a lower value, e.g.
if three leaves are compared, the one having the
highest value is set to two, the one having the
second highest value is set to one. In the case of
equally scored values, the leaf value is set to zero.
It is therefore not possible to make statements
about the distance between the leaf values of the
alternatives.

• Austin Slight – This method is very similar to the
Sum of Priority, but for equal scores the leaf value
is increased by 0.5.

We thus obtain aggregated performance values for ev-
ery part of the objective tree for each alternative, in-
cluding an overall performance value at the root level.

A first ranking of the alternatives can be done based
on the final root values per alternative. This rank-
ing forms the basis for a documented and accountable
decision for the selection of a specific solution to the
given preservation challenge based on the requirements
specified.

In addition to the ranking, Sensitivity Analysis may
be performed by analysing, for example, the stabil-
ity of the ranking with respect to minor changes in
the weighting of the individual objectives, or to mi-
nor changes in performance. This Sensitivity Analysis
results in a stability value for each alternative and ob-
jective, which may further influence the final decision.

The result of this preservation planning process is a con-
cise, objective, and well-documented ranked list of the vari-
ous alternative solutions for a given preservation task consid-
ering institution-specific requirements. By providing both
overall as well as detailed performance measures, stemming
from a standardised and repeatable experimental setting,
it forms the basis for sound and accountable decisions on
which solution to implement.

5. CASE STUDIES
To evaluate the viability and the benefits of the presented

approach, a series of case studies were performed with differ-
ent partner institutions, ranging from national libraries and
archives to multimedia museums and research institutions.
Specifically, we report on five detailed case studies building
upon the initial four case studies performed as part of the
DELOS project [20]. These are:

• two web archives, one coming from a library context,
the other one from an archiving institution,

• two collections of electronic publications with scientific
provenance, coming from three European national li-
braries, and

• a large collection of born-digital multimedia art.



5.1 Web Archive Collections
In a joint requirements workshop, The British Library

and The National Archive of the UK (TNA) each defined
their requirements for the collections resulting from their
web archiving activities.

The resulting objective trees show the different focus and
background the two institutions have. While in a library
context strong emphasis is placed on the user experience
with the website, the archive needs to concentrate on risk
assessment and technical characteristics.

Figure 3 shows a sub-branch of the tree constructed by
TNA describing requirements on the technical characteris-
tics of a preservation strategy. The outermost leaves of the
nodes describe the measurement units assigned to the leaf
objectives. In this case, the measurement units are described
on ordinal scales, the values will have to be assigned manu-
ally by an expert.

In step 9 of the workflow, these units are transformed to
a uniform scale. For example, openness of documentation
could be mapped to 5, 3, and 1 (for Standard, Open, and
Proprietary, respectively). Alternatively, if an open docu-
mentation is an essential criterion, the institution can man-
ifest this by assigning a ‘not-acceptable’ value of zero to the
value proprietary.

The objectives in the depicted sub-tree primarily deal with
the risks that the collection is facing. For example, tool
support for a file format is quantified by the number of tools
that are currently supporting it. If this number is low, the
risk of the file format becoming obsolete will probably be
high. Related to this, the backwards compatibility of file
formats can be seen as an indicator of stability.

These criteria and scales support the risk assessment for
each potential preservation strategy by modelling the risks
in a quantifiable way. Despite the manual assignment of
measurement values, participants agreed that the rating these
scales provide is far more useful and objective than an un-
documented, intuitive decision.

5.2 Collections of scientific publications
This series of two case studies was conducted with the

Austrian National Library (ONB) and the Royal Library of
the Netherlands (KB). Both have to preserve scientific publi-
cations provided in formats ranging from MS Word and older
word processing formats to current PDF files. The ONB will
have the future obligation to collect and preserve electronic
theses and dissertations from Austrian Universities. To fulfil
its obligation, the ONB needed a first evaluation of possi-
ble preservation strategies for these documents according to
their specific requirements. The KB in turn is responsible
for preserving a collection of scientific documents from 18
scientific institutions in the Netherlands.

The resulting objective trees showed many similarities,
but differed in some aspects very specific to each institution,
such as requirements coming from the technical environment
of the KB. An automated migration process in the KB has
to run in parallel with other processes on a central server
and thus needs to be configurable for load balancing to be
able to limit the workload the process consumes to a certain
threshold.

Another example are metadata of the objects. In the ONB
the metadata of documents are held by the document man-
agement system. So it is not important to preserve the em-
bedded metadata of an object, but to provide a documenta-

Table 1: Overall scores of the alternative strategies
considered in the ONB case study

Nr. Alternative
Total Score

Sum Multiplication
1 PDF/A 4.52 4.31
2 TIFF 4.26 3.96
3 EPS 4.22 3.91
4 JPEG 4.17 3.77
5 RTF (Adobe) 3.43 0.0
6 RTF (ConvertDoc) 3.38 0.0
7 TXT 3.28 0.0

tion about changes of an object for the document manage-
ment system. This is different with KB where the metadata
are partly contained in the object. In this case the embed-
ded metadata have to be preserved and enriched.

Table 1 provides the resulting ranking of some alterna-
tive migration strategies considered by the ONB. Only the
root values of the Sum and Multiplication aggregations are
shown.

All experiments were executed on Windows XP profes-
sional on a sample set of five master theses. The results
show that the migration to PDF/A using Adobe Acrobat 7
Professional ranks on top, followed by migration to TIFF,
EPS and JPEG2000; far behind are migration to RTF and
plain text. The alternative PDF/A basically preserves all
core document characteristics in a wide-spread file format,
while showing good migration process performance.

The migration to TIFF, EPS and JPEG show very good
appearance, but have weaknesses regarding criteria such as
‘content machine readable’.

The aggregation method ’Multiplication’ shows that the
alternatives RTF (Adobe), RTF (ConvertDoc) and TXT
failed to preserve essential characteristics and to fulfil the
minimum requirements in at least one objective.

Both RTF solutions exhibit major weaknesses in appear-
ance and structure of the documents, specifically with re-
spect to tables and equations as well as character encoding
and line breaks. Object characteristics show a clear advan-
tage for ConvertDoc, which was able to preserve the layout
of headers and footers as opposed to Adobe Acrobat. Still,
costs and the technical advantages of the Acrobat tool, such
as macro support and customisation, compensate for this
difference and lead to an almost equal score. The migration
to plain text format fails to preserve important artefacts like
tables and figures as well as appearance characteristics like
font types and sizes.

5.3 Electronic Multimedia Art
The Ars Electronica Center (AEC) in Linz, Austria8 has

been collecting electronic art in digital form since the early
nineties. The AEC holds more than 25.000 CDs containing
multimedia and interactive art in different formats like long-
obsolete presentation file formats with interactive visuals,
audio and video content. The Ludwig Boltzmann Institute9

is currently evaluating alternative strategies to not only pre-
serve these pieces of art over the long term, but also make
them accessible in a satisfying form on the web.

8http://www.aec.at/en/center
9http://media.lbg.ac.at/en/institution.php?
iMenuID=1



Figure 3: Technical characteristics for preserving a web archive as identified by TNA

The case study focused on requirements for a sub-collection
containing interactive presentations in file formats such as
Asymetrix Compel. More specifically, we concentrated on
the requirements for the ‘documentation’ of the art objects
that has to be created in order to enable long-term preser-
vation and interactive access over the web.

The resulting objective tree is strikingly different from
those that arose in other settings such as library and archival
institutions as it shows a strong focus on the navigation
behaviour of the artwork and the appearance of animations.

An example for a specific characteristic of multimedia art
is the speed of execution. Migrating a piece of art or emu-
lating the original platform for which it was created might
alter this speed. The deviation can be measured in percent.

Further case studies that were conducted during the last
years as part of DELOS [19] include the following.

• Video Files of the Austrian Phonogrammarchiv

The Austrian Phonogrammarchiv is re-considering its
appraisal regulations for video files, specifically with
respect to optimal source format standards to migrate
from. So a case study took place to evaluate the perfor-
mance of potential migration tools and source formats.
The defined target format was MPEG2000 and DPS,
by considering all occurring input formats (Std DVm
Digi-Betam PAL-VHS, SVHS, U-Matic, Beta Cam,
MPEG, NTSC-VHS, DPS, Hi8). In a one-day work-
shop an objective tree was created with around 200
objectives. These were strongly focused on detailed
technical characteristics. The subsequent experiments
and the evaluation of the preservation solutions took
about 3 weeks. The results clearly revealed the few
distinguishing characteristics of the alternative preser-
vation strategies – signal representation, colour depth
and stereo quality.

• Document records of the Dutch National Archive

The Dutch National Archive is responsible for stor-
ing all documents produced by the Dutch government,
ministries and official bodies. The case study tried to
define the objectives for the preservation of different
kinds of documents, such as video and audio, focusing

particularly on the record characteristics. The result-
ing objective tree contained around 450 objectives.

• Migration of a database to XML

This case study was done in cooperation with the Ital-
ian National Research Council (CNR). The starting
point was a legacy database containing descriptive meta-
data of a small library, consisting of books, registered
users, information about lending, order of books, con-
tent (field, review) and the budget for new books. The
data of the database was to be converted to XML for
archiving and further application using e.g. a native
XML database. In this case study we tried to reduce
the number of objectives, focusing on the critical char-
acteristics. The resulting objective tree contained ap-
proximately 70 nodes with a maximum depth of 6 lay-
ers.

• Preserving the annual electronic journal of differential
equations

Within the project of supra-regional literature supply
in Germany the State and University Library Göttingen
holds the collection of ‘Electronic Journal of Differen-
tial Equations’. The SUB is committed to preserve
the collection of the journals and providing access to
them. In a first workshop the requirements and goals
for the collection were specified. The specific chal-
lenges of this collection are the hierarchical structure
of the considered object and the different formats of
the sub-objects.

The workshops held to define the objectives of the preser-
vation endeavour usually followed the same pattern. Par-
ticipants with different backgrounds (usually technical and
managerial/curators) were present, resulting in groups of
about three to seven people. After defining the basic set-
tings, a brainstorming session helped to elicit as many dif-
ferent objectives as possible. These were then reduced and
structured, forming a basic objective tree. During this pro-
cess, usually numerous further objectives were identified.
Specifically with regard to technical characteristics, in some
cases the discussion threatened to lead to a full-fledged list-
ing of all metadata embedded in a digital object, or a list



of highly specialised characteristics inherent in a specific file
format. It was of vital importance to maintain the balance
between the necessary level of detail and the actual require-
ments, focusing on the actual needs of the preservation pro-
cess and the intended utilisation of the objects.

The assignment of measurable units to each of the leaf ob-
jectives is a very important step. In principle, the proposed
method allows subjective evaluations. However, apart from
the fact that these require manual evaluation during the
experiment phase, they also do not offer themselves for an
objective evaluation, forming the basis for accountable deci-
sions. Thus, wherever possible, specific objective measures
need to be specified. This sometimes requires a revision
of the objectives identified, either re-formulation or further
refinement. Participants sometimes have difficulty in quan-
tifying characteristics that are at first perceived as too elu-
sive for objective measurements. Moderation and guidance
of the group discussion as well as illustrative examples have
been very helpful in reaching useful measurement scales.

Furthermore, a precise definition and labelling of the ob-
jectives is crucial to avoid ambiguities, redundancies, or mis-
understandings.

Another critical issue is the assignment of the importance
factors. Standard Utility Analysis would require these to be
defined immediately after identifying the objectives. How-
ever, experience showed that in many cases the various tools
performed virtually identical for a range of requirements.
Thus, specifying the importance values after running the
experiments, although not formally correct due to possibly
biased decisions for or against a certain solution, turned out
to be more efficient, preventing avoidable discussions. This
is also due to the ‘friendly setting’ the case studies generally
were set in. Institutions were not looking for external certi-
fication, but for the best solution for the problems they are
facing. If this approach is used for external vendor certifi-
cation or a bidding process, it might be advisable to assign
importance factors before evaluation. The support software
tools allow for a flexible redesign of the process in this case.

In some cases there were concerns relating to the influence
of the weighting on the final rankings of the alternatives.
This led to the development of an automated Sensitivity
Analysis evaluating the impact that a variation by a cer-
tain percentage for each of the weights would have on the
overall outcome. This, however, was in most cases minimal.
Sometimes the order of consecutive pairs of alternatives was
switched.

In general, participants were very satisfied with the pro-
cess - particularly with the elicitation of the preservation
requirements, which required a structured view on the prob-
lem and the needs. The experiments to actually evaluate the
various tools were considered to be of minor importance.

The elicitation and definition of requirements during the
brainstorming session, as well as the subsequent structuring
to form an objective tree, was initially performed in a tra-
ditional manner, using staples of post-it notes on a white-
board. During the course of the PLANETS project, this
situation has been greatly improved by using mind-mapping
software to construct the tree and importing the resulting
XML definition into the planning software.

The tool support was highly welcome during the various
stages of running the workshops, specifically for document-
ing each individual step. Figure 4 shows the consecutive
editing following the case studies in the planning tool.

Figure 4: PLANETS planning tool objective tree

Most participants had a pretty good feeling on their per-
formance and the effects they would have on the files so that
they could guess the results once the objectives were clear.
Generally, in most cases the experts were able to predict
the outcome, but highly valued the evaluation setting, as
this provided a means to document the facts, providing a
basis for an accountable decision.

6. CONCLUSIONS
We presented the PLANETS Preservation Planning ap-

proach to support preservation planning activities. It en-
forces the explicit definition of requirements for preservation
endeavours in terms of specific objectives. It therefore offers
a standardised way of planning and evaluating preservation
strategies based on a set of experiments. Evaluation is done
via Utility Analysis, helping the testbed in establishing and
maintaining a trusted environment for digital preservation
processes. We demonstrated the applicability of the pre-
sented approach and software tool by evaluating and testing
it through case studies in a variety of domains.

Of course, the ongoing development of the planning soft-
ware itself will be an important aspect of future work. The
overall usefulness heavily depends on the integration of a
wide range of tools for file analysis and conversion. We
mentioned the role of preservation planning in form of the
PLANETS Preservation Planning approach, yet other ser-
vices are being developed. Hence, the integration with ser-
vices from other parts of the project like Preservation Ac-
tion and Preservation Characterisation will play an impor-
tant role in the further development as well, and definitely
is going to be one of the strong points of the PLANETS
Preservation Planning approach.

Moreover, continuous case studies will be performed to
keep contact to users from different domains and institu-
tions and to ensure the pursuing usability and effectiveness
of the PLANETS Preservation Planning approach. The case
studies will further be used to establish a basis of best prac-
tice models. Based on these models we want to construct
a kind of recommender process. It should provide a pre-



defined objective tree depending on the type of preservation
setting, or, at least, a set of building blocks therefor.
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